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How can we improve the quality of our performance 7

25X1

Pushing a comprehensive plan to improve management as the core element in
daveloping an outstanding area division,

Management polley

1.
2,

3.

5.

Claar definition of the functlons of unite and individusals,

For each supervisor -
a, His mission
b, His responsibilities and authority
o, Mis working relationships,

Pariodically discussing with individusls their effectiveness 38 BORogOIB.

Insuring appropriate participation at all lovels in planning, organizing,
and evaluating operations,- the key to the development of people.

Developing continuing education for sach member of the Divieion in
M_mmdstomm&hia job well -

a, Agency organization and objectives

b, DDP organization and functions

e, Spotlighting the function of the Branch Chief

d, Strengthening Washington - ficld relationships

e. Clarifying the responsibilities and euthorily of the
Case Officer in the field

£, Better utilisation of de-briefing returnees,

In sum = & conclse, clear statement about every six months pinpointing problems
and indlcating specific target objcctives in management to improve the opereting

performance of the Divislon,

25 YEAR RE-REVIEW,
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